MOJIMTUKA AO «KBECM» B OBJIACTU KAHECTBA

Hactoswaa [MonuTuka HanpaBneHa Ha OOCTWXKEHUE CTpaTermyeckux
ueneit AO «KBCM» u© onpegenseT nNpUOpWUTETHbIE  HanpaeneHws
AeATensHoCTH B 0b6nacTu ynpaBneHWs Ka4ecTBOM NOCTaBNsSEMOl NPoayKLuK,
BLINONHAEMbIX paboT U OKaablBaeMbIx ycnyr (aanee — npoaykumsa) Ha 2020 r.
W JanbHelwyw nepcnektusy. Hactoswan [Nonutuka paspabotaHa B
pa3BUTUE CTpaTerMyeckux [OKYMEHTOB WHTErpUPOBaHHON  CTPYKTYpbI
AO «KoHuepH BKO «Anmas — AHTen».

MpUOpPHUTETHLIMK HaNpPaBNeHUAMMU HacTosILLel [onnTukn ABNSAKTCSA:

a) UCKMNoYEeHNe HapyLUeHWA YCMOBWIA rocyAapCTBEHHbIX KOHTPaKTOB Mo
rocyaapcTeeHHomy obopoHHomy 3akasy ([O3) u [oroBopoB (KOHTPaKToOB),
3aKIOYEeHHbIX B Lenax BbinonHeHus N03;

©) yonoerneTsopeHue TpeboBaHMil NOTEHUMarnbHbIX 3aKa3ynMKkoB U OpYyrux
3aMHTEPECOBaAHHbLIX CTOPOH, KOTOpLIe NPeabABnAloTCA K CpoKaMm, CTOMMOCTH
1 KayecTBy NPOAYKLMN rPadKgaHCKoro HasHauyeHus,

B) NoATBEPXKAEHUE COOTBETCTBUS CMK
rOCT P MCO 9001-2015, [OCT PB 0015-002-2012,
2012 ¢ nam. 1, crangaptos CPIMIM BT wn ap.;

r) peanusauus KoHUenuuu cosfaHus efuHO CUCTEMbl MeHeKMeHTa
KkayectBa opraHmsaumii  Cesepo-3anagHoOro  perMoHanbHoro  LeHTpa
KoHuepHa BKO «Anmas — AHTei» B YacTu KacalLlencs;

) npeaynpexgeHne OTKINOHEHUIA (HECOOTBETCTBUI) OT YCTaHOBMEHHbIX
TpeGoBaHWii npoueccoB pa3paboTkm W NPOM3BOACTBA MNOCTABMNAEMON
NpoAYKLUMK, BEINONHAEMbIX paboT 1 oKasbiBaemblx YCyr.

TpeboBaHuam
OCT 134-1028-

OCHOBHbLIMM WHCTPYMEHTaMM peanusauun Hactoswen [lonuTukm
ABNAKOTCA:

— eguHasn
nogpasgeneHui,

— 3aKkpenneHwe NepcoHanbHOW OTBETCTBEHHOCTU AOIMKHOCTHLIX NUL Mo
Temam 1 Bugam pabor;

— Ha3HayeHWe  YNOSIHOMOYEHHBLIX MO
nogpasgeneHusx;

— cucTEMATUYECKUIA MOHWTOPMHI KayecTBa W CpPOKOB paspaboTku
KOHCTPYKTOPCKOW LOKyMEeHTauuun, U3rotToBneHus npoaykuuu, cbop n aHanus
uHcdopmaumK, Nnony4eHHoN No peaynbTatam aKcnnyaTavuunu,

MEeTOQNKa uenenonaraHuA Ana BCeX

CTPYKTYPHbIX

KayecTBy B  CTPYKTYPHbIX

— COBEpLUEHCTBOBaHNE opraHv3aunoHHOM CTPYKTYpbI
NPOW3BOACTBEHHOIO KOMMMEKca, OTAena rNaBHOro TEexHosora U CUCTEMb
nnaHnpoBaHusa NnpoussogcTea npoaykuun B NK-16;

— cuctematudeckoe npoeedeHve [lHel KauyecTBa Yy reHepanbHOro
OUpeKTopa N Ha YPOBHE CTPYKTYPHbLIX NoApasaeneHni,

— aHanu3 COOTBETCTBUSI CUCTEM MEHEIXXMEHTA KAYyecTBa NOCTaBLUUKOB U
nocTaBnaemMoi NPoAYyKLMK YCTaHOBINEHHbIM TpeboBaHMAM,;

— COBEpLUEHCTBOBaHWE U cTporoe cobrnogeHne nopsgka BoIMONHEHUs
rapaHTUiHbIX 0DA3aTENLCTBE B 4acTW OTBETCTBEHHOCTW, CPOKOB W y4eTa
3arpar;

— COBEpLUEHCTBOBaHWe MeTofguyeckoro obecneyeHns AesTenbHOCTU NO
ynpaeneHuo  paspaboTaHHON  [OKYMeHTauuein, no opradusauumn n
yrnpasneHuio NPoW3BOACTBOM, MO YNpaseHnio NepcoHanoM B COOTBETCTBUN
¢ MNMporpammoir coeeplueHcTBoBaHusa CMK 1 CMEIT Ha Tekywwinia rog,;

— CUCTEMATUYECKUA  MOHWUTOPWHI  BLINOMIHEHUA  OpraHWM3aLWOHHO-
TEXHUYECKMX MeponpuaTHiA no obecnevyeHnio KayecTsa, MNpoBeAeHne
ayouToB  AesiTeNbHOCTM  nofpasfeneHnidi Ha npeameT  COOTBETCTBUA
yCTaHOBMEeHHbIM TpeboBaHusAM W perynspHolii aHanus coctosHua CMK co
CTOPOHBLI PYKOBOACTBA,;

— BCECTOpOHHee 0byuyeHwe nepcoHana B obnactu npodeccuoHansHoMN
NoArotoBkM  (MPUOPWUTETHBIMK  SIBNSAIOTCH  BOMPOCHI  NNAaHWPOBaHWA
LEATENBHOCTM, MOBLILIEHNS KA4YeCTBA U HaAEXHOCTN TEXHWYECKMX CUCTEM),
hyHKUMOHUpPOBaHUA U coeeplieHcTBoBaHua CMK;

—co3gaHune ycroBuid, obecneuuBalowmx 3hdEKTUBHYHO nepegavy
NMOMyYeHHbIX 3HAHWIA, NOMNOXUTENLHOIO WHXEHEPHOrO oOnbiTa W Ny4YLnx
NpakTuK.

Bhiclee PYKOBOACTBO AO «KBCM» Geper Ha cebn
OTBETCTBEHHOCTb 3a peanu3auuilo 3afasneHHon MonuTUKM U cospaHue
YCNOBUIA [ANsA BLINOMHEHUA ee TMOoNoXeHWW, o06A3yeTcA [OOHecTH
MonuTuKy [O Bcex 3auHTepecoOBaHHLIX CTOPOH, obecneuuTb ee
NOHUMaHWe, HeYKOCHUTENLHO cnefoBaTh el U TpeboBaTh 3TOro OT BCEX
paboThHukoB Ob6uwecTBa.

['eHepanbHbIl AUPEKTOP






